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Background Information on Accelinnova
Founded in 2006, Accelinnova helps organizations accelerate innovation from within. However, our approach is quite different.
We are NOT going to tell companies the answers. Instead we help organizations realize—and put in motion—the answers that their teams already have. It is about small changes leading to big results. Organizations decide how and where they want to innovate and we help get them there. 
Accelinnova consists of a group of people who bring strong expertise and experience in helping companies thrive. Our team is made up of international business experts. We are smart, observant, engaging and dynamic. 
Through collaboration and collaborative leadership, we work to identify optimal innovation processes. Accelinnova does not tell businesses how to change; rather we help businesses discover how to lead their own change. It is common sense, but not common practice.
We start with a one-day, on-site session to coach teams on the collaboration process and the value it will bring to the organization. Then if it makes sense to move forward, we perform an assessment with the top third of an organization’s leaders to understand the untapped potential and tone in the organization. After that, we propose a program to unleash that untapped potential.
Our goal is for organizations to never need to call us back after our engagement with them ends. We provide the tools to constantly innovate where and when it makes sense from within. 

Unleash Innovation in Your Organization—
The Accelinnova Process

Is it possible to reach target windows with the right products and services while meeting quality standards in a fluid and shifting environment? Can you truly embrace change without devolving into chaos? Is it possible to welcome change? The answer to all these questions is a resounding yes, but only if you can lead change rather than react to it. 

The Answers Are in Your Company
People at every level in your organization have the ability to anticipate and the power to innovate, and it is very likely that some of the best ideas will be found in unexpected places. Talented leaders actively seek answers from people in every area of the company. We will help you unleash the talent of your people while fostering the free flow of ideas among all the stakeholders in your enterprise.

Accelerating Innovation Through Collaboration

To stay competitive, companies must lead change by creating a culture of innovation across the entire organization—not only in the development of products and services but in innovative improvements of internal processes.  How is this done? Through collaboration to stimulate group decisions at all levels, the sharing of information, processes to generate ideas, team definition of accountability and self-selection, allowing mistakes—and expecting success—where team members match their talents and interests with responsibilities. 

We use the Pixton Collaboration and Collaborative Leadership Models with focus on:

· Finding the right talent.

· Trusting first.

· Letting the people in your organization tell you what they need to do for the company to succeed.

· Using the Nickolaisen Purpose-Based Alignment model to ensure that innovation is aligned with organizational goals and priorities.

· Standing back and providing the tools for your teams to succeed.

Through this model we help you find the processes to unleash innovation in your organization. As you discover and practice your processes, we provide a full suite of services for you to draw on as needed provided by thought leaders and notable experienced consultants: 

· Investigation and development of strategies for successful outcomes of complexity as it scales upwards.

· Defining “Business Value” for your organization and ensuring it is owned and understood at all levels.

· Facilitating the creation of strategies and processes through collaboration.

· Creating processes for idea and information flow through the entire enterprise.

How We Help You

Our process is designed to adapt to your organization’s needs and evolve as innovation emerges. The three-phase process includes:

Phase I: Introduction to Principles of Collaboration: One Day 

· A half-day group educational seminar on Collaboration and Collaborative Leadership.

· Collaborative brainstorming on “What Needs To Happen In Your Organization?” with entire group of top-level managers. Teams then choose which issues within organization to solve.

Phase II: Assessment and Next Steps: 20 Business Days 

· 30-minute one-on-one interviews with the top-level managers to discover what is achieving results and what are the obstacles in your organization.

· 90-minute one-on-one interviews with Executive team.

· Weekly review meetings of strategic development teams’ plans.

· Consulting with teams provided as requested.

· Presentation of Accelinnova Assessment to include next steps for organization and completed strategic plans from teams.

Phase III: Implementation of Innovation Processes and Culture: Two-Four Months

A culture of innovation develops through practice—the practice of collaboration as well as the practice of developing and improving innovative processes. In collaboration with organizational leaders, we support the practice by providing, as needed:

· Seminars and workshops to assist teams on such topics as finding the right people, creating an open environment, and how to stand back and provide support.

· Think Tank solution-based discussion sessions for leaders to discuss common issues arising in their organization as the practice progresses.

· Individual and team consulting and coaching in collaboration and collaborative leadership.

· Facilitation of team efforts and practice.

Become a Collaborative Leader

Collaborative leaders know how to create open, collaborative environments where ideas are freely and vigorously exchanged as a regular part of day-to-day operations. They build cross-functional teams that bring diverse skills and points of view to bear on a new problem or opportunity and do so with efficiency and speed. They focus collaboration and innovation on critical priorities and guide it towards strategic goals. Collaborative leaders foster continual innovation in an environment where people “own” their personal and collective performance and amplify their contributions.

We provide a suite of seminars, workshops, think tanks, and coaching to form an intensive program for leaders to adopt the collaborative style.

Accelinnova will help your entire organization become collaborative—delivering sustainable results and unleashing innovation to maximize your competitive potential.

