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can a

non-collaborator
ever
collaborate?




or ...
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you can be
heard




focus on business value

Considerations ‘ .
Costs and Benefits




practice aforward going
approach




communicate, orten

Pass on results often
Check in often, daily or weekly

find the best communication format









deliver
results as

committe

and
often







have three
people in the

collaboration
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give data before people 'nEEd it
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find an influencer to influence
your non-collaborator




identify non-collaborators

understand the SySstems they work in

assess the systems yOU work In

build a map of traits

MAp tools for dealing with non-

collaborators
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Trust/Ownership Model

Trust

Failure Innovation

‘ No One Cares Team Trusted
Leader Freed

Conflict

Team Demotivated
Wasted Effort

Control

L N

High

Lo Team Ownership



Trust/Ownership Model

Trust

Abdication Innovation
‘ and Failure [and Delivery

Conflict &
Low
Productivity

Control

Low High

Team Ownership



=y Map grouped traits to
model



wp Where IS




Trust/Ownership Model

Trust

Conflict

Control

Low High

Team Ownership



Appreciative Inquiry

Problem Solving:

* |dentify the Problem
= Analyze the Causes
= Plan the Actions
Basic Assumption:

An organization is a

problem to be solved.

Appreciative Inquiry:
= Value What Is

= Envision What Can Be
= Discuss Next Steps
Basic Assumption:

An organization and the
people know the possibllity.

m=» “Fall Forward !”



Appreciative Inquiry

Problem-Solving Appreciative
Orientation Orientation
PAST C%FTQETEI'E\'T oo

: e — | —_— |
: ARG . DISCOVER & :
":: FILL THE GAP :}" RnLIZE "
i , POSSIBILITIES ,

A — : — :
| QUESTIONS | QUESTIONS |
| What's Wrong? I What's Working? .
| What Happened? I  Where’s the Passion? |
i Who's to Blame? | What's Possible? |

* How Do We Fix It? | How Do We Achieve It?



mp What would you do?



Trust/Ownership Model

Trust

Lower
Productivity

Control

Low High

Team Ownership



find something
you agree on,
no matter what




how do they want to solve the rest







mp What would you do?



Trust/Ownership Model

Trust

Control

Low High

Team Ownership



understand
why they
micro-manage




build a cube together



check in regularly







can you
fix

the

process







Trust/Ownership Model

Trust

Abdication

‘ and Failure

Control

Low High

Team Ownership



the “passive”
non-collaborator




the “passive”

non-collaborator

fear

cultural
differing goals



what are tNEY passionate about?







advocate for them
to pursue their
area of passion

/e



mp what would you do?



“passive aggressive”

'\ NON-

collaborator




“passive AJJIe€SS =k

’\ non-

collaborator

competitive
lack of respect

self preservation

personal agenda
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make them step
Into their
responsibility
ano

make It the only
possible step







make them commit in public




take the ‘fun’
out of being

dysfunctione

.
|



how

would YOU like

"

(0

solve it?
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mp what would you do?



non-collaborating
processes




lue stream mapping










High

Abdication

and Failure

Team 1
Trust

L .
. Team 2 Ownership High



activities to involve both teams




activities to
build
common Vvision
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guestions to
help with
“‘working
around” a
non-
collaborator



what are your goals for yourself?
..for your t




how can we improve the effectiveness of
our team operations?




what can | do to help
you?




how can we improve our working relationship
with team xyz?




when all else fails...







protect the team




maybe it's time to move on....
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your next
steps...
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identify non-collaborators

understand the SySstems they work in

assess the systems yOU work In

build a map of traits

MAp tools for dealing with non-

collaborators






