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Step back? |

. how and when ?



step up
without
stifling innovation

step back and
keep

focus







leaders need to...



unleash talent




Increase




/‘

develop JIreal solutions




how ?



give ownership



use
authentic motivation

- Alfie Kohn

Punished By Rewards
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get the right people on the bus
in the right seats.

- Jim Collins




get the WION(J people Off the bus.




wailt!

what if...






)

when

should you
step

up?



how do y()u know a team is
struggling?
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mp list

your team’s
red

flags?




what to do ?



getting back on track
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maintain team

Integrity




and Problem solving
ability




how ?



don’t ask what’s
wrong




Oor

where
stuck







...to describe
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their WOrK ...



... their approach ...
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help discover




step UP tips



reinforce

the

ownership
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g ive them

the

solutions







tell stories,

experiences







guestions

that

help teams

discover

solutions



how

would YOU like

"

(0

solve it?






II» exercise: leader and worker conversation
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Macrlo-

leadership

..:ill.




Macro Leadership Cube
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help teams JIrOW?




Larger Boundaries




stand

back

even

farther







Tighter Boundaries
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II» Your Team’s Boundaries?




How do you know when
they have crossed the
boundaries?




How does your cube align with
your team’s cube?




RESULTS \




Step back? |

~.your tipping point ?



mp list your

step back
red

flags?




mp What will you do to step
back?









solutions
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erefocus the
ownership

focus through
equestions

macro @

leadership
tool
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