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New consulting group helps organizations innovate
by NOT handing out answers
Accelinnova’s unique approach promotes success
SAINT PAUL, Minnesota (23 March 2007)—A consulting firm that doesn’t provide answers and its stated goal is for their clients to never need to call them back again? Yes, this is the philosophy of Accelinnova (www.accelinnova.com),  a new international business consulting firm that helps companies accelerate innovation where and when it makes sense.
“We know many consultants go into an organization and say they can fix a particular business issue, such as speed-to-market, company morale or new product development. Our approach is quite different,” says Pollyanna Pixton, a founding partner of Accelinnova. “We are NOT going to tell companies the answers. Instead we help them realize—and put in motion—the answers that their teams already have. It is about small changes leading to big results. They decide how they want to innovate and we help get them there.” 
People at every level in an organization have the ability to anticipate and the power to innovate, and it is very likely that some of the best ideas will be found in unexpected places. Accelinnova helps companies unleash the talent of people while fostering the free flow of ideas among all the stakeholders in the enterprise.

Through collaboration and collaborative leadership, Accelinnova identifies optimal innovation processes. Accelinnova does not tell companies how to change; rather they help companies discover how to lead their own change. “It is common sense, but not common practice,” adds Accelinnova’s Niel Nickolaisen.
To stay competitive in a global economy, companies must lead change by creating a culture of sensible innovation across the entire organization—not only in the development of products and services but in innovative improvements of internal processes. 

According to Pixton, this is done through collaboration which stimulates improved communication and group decision-making. Collaboration generates ideas, defines team accountability and self-selection, and allows for mistakes. “When team members match their talents and interests with responsibilities, organizations find success,” Pixton notes.
The Accelinnova process includes helping companies find the right talent, trusting their people and letting them decide what they need to do for the company to succeed. One of the tools Accelinnova uses is their proprietary purpose-based model to ensure that innovation is aligned with organizational goals and priorities; and finally, helping the leaders in organizations stand back and provide the tools for teams to succeed.

“Our goal,” declares Pixton, “is for our clients to never need to call us back after our engagement with them ends. We give them the tools to constantly innovate from within.” 

# # #
About Accelinnova
Accelinnova is based in Saint Paul, Minnesota with offices in Salt Lake City, Utah, Houston, Texas, Des Moines, Iowa, and Copenhagen, Denmark. www.accelinnova.com 
· Accelinnova helps organizations stimulate and capture the ideas needed to lead change in the marketplace. 
· We don’t offer a ‘silver bullet’ to unleashing innovation in organizations. You decide how you want to innovate and we help get you there using proven models, processes and practices.
· We teach tools to help you understand where and when to innovate within your teams and across your organization.
· No large scale organizational change is required. Accelinnova’s philosophy is “small changes, big results,” an incremental evolution as your company moves towards a culture of innovation. 
